BORIS FEDOTOV

TI Hands-on architect & full-stack builder
‘ ‘ PhD physics - ex-CTO/CDO - 25+ yrs delivery

PhD physicist and serial CTO who still architects and ships the code— looking to join an
existing project hands-on as architect, lead engineer or domain expert, notas aninvestor

LinkedIn profile

ﬂ Business experience

1 2026.01 - currently truffalo.ai GmbH, www.truffalo.ai
Co-founder & CTO advisor
Architecting and coding the first version end-to-end — Next.js/ Node / Postgres,
agentic harness, context-graph memory. Live with first pilot clients.

2 2022.01 -2026.07 INACOM GmbH, Austria, www.in4comgroup.com
Co-founder &CTO
Company management, technologies, technical partnerships, solution
development and integration, operations support, technicalteam management.
Created AVICA ( https://avica.cloud ) automated data-driven video content
creation platform from idea to first clients.

3 2019.08 - currently VR Motion Learning GmbH & Co KG, Austria, www.tennis-esports.com
Co-founder & CIO advisor
Overalltechnical concept, solution architecture, data integration, data
management platform design and delivery, user journey analytics, Al-tools.

4 2011.01 -2022.01 INACOM LLC, Russia
Founder & CEO
Business development and customer relationships management, team
management, management consultancy, solutions delivery for major
international projects.

5 2007.02 -2010.12 JASMIND Consulting LLC, Russia
Managing partner
Projectdelivery and M&A projects for the Tele2 telco group.

6 2004.02 -2007.01 NETCRACKER Technology, U.S.A., www.netcracker.com
Director of “Solutions Delivery EMEA”
OSS/BSS solutions delivery across EMEA — France Telecom/Orange, Telstra,
Swisscom, MTS, UPC and others.

7 1999.05 -2004.12 PROTEK FLAGSHIP LLC, UK
Solutions delivery director
Software development and delivery (billing and customer care solutions).

8 1996.10 - 1999.05 T-SOFT LLC, Russia
Billing solutions for PSTN and internet service providers
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D Other information

Tech & software development courses & certificates

1. React 7. Docker & Kubernetes

2. Next.js 8. Data Science

3. Node.js 9. Mathematics of ML

4. Python 10. Deep Learningtools

5. Git & GitHub 11. ChatGPT prompting techniques
6. AWS practitioner 12. LangChain and RAG tools
Languages Residence / citizenship
1. Russian - native 1. Vienna, Austria =

2. English — full business proficiency

3. German - B2

4. Italian - A2

Opento

1. Hands-on architect /lead engineer on an existing product

2. Subject-matter expert — Al-native platforms, agentic systems, data architecture, full-stack build
3. Technical lead for delivery teams (concept, architecture, shipped code)

4. Engagement: part-time / fractional, remote or Vienna; contract or equity-for-contribution
5. Notlookingto invest or co-found — looking to contribute

6. Happy to start with a coffee and a chataboutwhat you are building))

Selected live projects, work & code

truffalo.ai - tennis-esports.com - avica.cloud - in4comgroup.com

| can only share code examples in GitHub which do notviolate property rights of the
corresponding enterprises which | wrote the code for. https://github.com/fba70
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@ Education

1

Moscow Institute of Physics and Engineering (University), 1987-1993
Theoretical Physics, graduated with honor

Moscow Institute of Physics and Engineering (University), 1993-1996
Theoretical Physics, postgraduate study

PhD in Theoretical Physics, 1996
Surface science, non-equilibrium thermodynamics, phase transitions, classic and quantum field
theories

Research profile with reference to scientific papers created during PhD works (published in
international scientific journals) - https://www.researchgate.net/profile/Boris-Fedotov

Main areas of expertise

Where | add the most — current & hands-on

Al-native platform architecture (agentic, context-graph memory)
Full-stack build: React/Next.js, Node.js, Python

System & solution architecture, data modeling

Data architecture, EDW & data analytics solutions

Al tools &techniques for real business use cases

Business & technical requirements analysis

Program/project management & delivery leadership

Physics & mathematics (analytical foundation)

Domain depth

Telco BSS/OSS, CS/PS-core, VAS platforms

Telco product management

Churn & fraud management (telco & banking)
Operational effectiveness solutions

Al /ML tech and tools for business applications
Technical M&A and platform migrations
Government master-data management

VR /VR-LBE platforms, motion tracking & learning
Data-driven video generation

International business development
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E\HE.‘_—\ Experience

Project management & consultancy

Implementation of a data-driven automated video content creation platform
2. Implementation of Esports management platform (player profiles, game statistics, leaderboards, rating and
scoring systems, data analytics, integration between VR App and platform back-end)
3. Implementation of mobile Ads management platform for large telco provider (50M+ subscribers) integrating
corresponding VAS platforms with PS-Core systems of the telco provider
Implementation of the Product catalog platform for large telco provider (50M+ subscribers)
Implementation of the MarTech platform for large telco provider (50M+ subscribers)
Intellectual operational excellence platform implementation for banks
Financial systems audit for major telco provider with recommendations forunified KPls and accounting
assets classification system as foundation for landscape transformation
Technical audit of city scale utilities BSS platform (15M citizens)

N o o b~

© ©

Company-wide business processes definition for greenfield telco provider

10. Implementation of the multiple platforms for Tele2 groups of companies (“Web Selfcare”, "Web Dealer”,
“CRM”, “KMS”, “E-learning”, “Product catalog”, “MarTech platform”, VAS platforms integration)

11. M&A supportandtechnical migration of 6 regional cell operators (Rostelecom brand) onto centralized Tele2
BSSinfrastructure (10M subscribers)

12. M&A supportandtechnical migration of 4 regional cell operators (Indigo brand) onto centralized Tele2 BSS
infrastructure

13. Netcracker ( https://www.netcracker.com/) OSS platform implementation projects (Australia, France,
Netherlands, UK, Russia). Solutions delivery department director

14. Protek Flagship BSS platform implementation projects (Liechtenstein, Slovenia, Ghana, Russia). Project

manager and solutions delivery department director

Software solutions design & architectures

1. Al-native business operating system development — concept, architecture, coding and deployment to pilot
customers of the first version of the system ( https://www.truffalo.ai )

2. Data-driven automated video contentcreation platform AVICA - concept, data model and functional logic
definition and implementation

3. VR Tennis Esports game back-end and front-end platform concept and data model development which
serves as a back-end for VR game in Oculus store and manages player profiles, user journey analytics,
game statistics, leaderboards, rating and scoring systems etc. ( https://tennis-esports.com/)
VR LBE automation platform concept and functional design development

5. Telco product catalog concept development, detailed requirements preparation. Implementation of the
platform which automated product data ETL from back-end technical platforms and distribution of standard
productdescriptions to target front-end platforms (website, KMS, CRM. E-learning)

6. Universal BSS platform concept and implementation for SME businesses

7. E-booking platform (airfare) for travel agents design and implementation
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Data management solutions

1. VR Esports game data activities collection, ETL and processing to define datasets for marketing analysis
and game optimization analysis from UX perspective and popularity of certain game modes
Tennis Esports user journey data analytics and preparation of the data for the Al-commentator
Motion trackingand motion learning platform. Collection of motion tracking data, dimensional reduction,
motion segmentation, features extraction, definition of motion patterns and building “motion learning
libraries”, spatial and time deformations of motion learning data
Productinformation management platform conceptand data model design

5. Development of the concept and solution design of the intellectual operational effectiveness platform (data
sources, ETL, target datasets definition, KPIs calculation logic definition, data representation on diagrams,
analysis of bottlenecks, dynamic warnings and alarms etc.)

6. Connected vehicles telematics solution drive tests for US automotive solutions manufacturer
Development of top-level managementoperational KPIs system fortelco provider and implementation of
the dashboard

8. Unified government data managementconcept developmentand implementation of elements of the
conceptwithin the frameworks of overall government data integration projects

9. EDW solution design (physicaland logical data model & ETL processes) for major international telco
provider (50M+ subscribers)

Software development

1. Al-native business operating system ( https://www.truffalo.ai ). React / Next.js, Node.js, PostgreSQL,
Agentic harness solution, Context Graph solution
Esports data analysis solution. PostgreSQL, Python, Pandas, Python graphics libs

3. AVICA - automated data-driven video content creation platform back-end, integration and front-end
application development. React / Next.js, Node.js, PostgreSQL

4. Tennis Esports back-end and front-end application (back-end data model, business logic, front-end Ul,
integrations, leaderboards, events) ( https://tennis-esports.com/). React / Next.js, PostgreSQL

Al tools and techniques development

1. Al tools integration and Al-agentic platform developmentand integration forthe Al-native business
operating system ( https://www.truffalo.ai )
2. Al tools development and integration for AVICA automated data-driven video content creation platform

(generative and transformative tools for videos, graphics, texts and audio). Forexample, creation of Esports
game summarization videos with automated context-aware commentator voice

3. Fraud & Churn management platform with ML assessment of the user data patterns and integration of the
feedback into CRM and security platforms
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